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1. MESSAGE FROM THE PREMIER 
AND MINISTER
Today we live in a highly connected community. Many of us use online services to shop, bank and 
interact with our friends and families. Governments need to respond to the community’s preference 
for transparency, greater flexibility, quick access to information, and easier transactions.
Government needs to establish stronger feedback loops between the community, the front line of 
service delivery, and policy development. We want to design and deliver services that best meet the 
needs of Victorians. This demands a change to the way government uses data and technology to 
unlock performance improvements, and a more sophisticated engagement with the ICT industry 
and service providers. 
Newer technology capabilities are helping government improve services and make them more 
e cient. Business technologies are critical for government to manage its information, engage and 
transact with the Victorian public and businesses, and streamline its internal processes. Changes are 
needed in the way we acquire and commission these technologies.
The first Victorian Government ICT Strategy was developed a year ago following engagement with 
the ICT industry and the public. It was driven by three factors:
 > increased use of contemporary ICT by businesses and the community, leading to increasing 
expectations of government services being delivered this way;
 > opportunities arising from advances in technology for service improvement, innovation and 
productivity; and
 > problems with ICT projects, pointing to gaps in ICT leadership, governance and skills.
The Government inherited a number of legacy ICT projects that highlight the cost-blowouts, delays 
and loss of service arising from poor ICT decision-making by previous governments – for example: 
Myki, HealthSmart and RANDL.
ICT is integral to undertaking government business and critical for the economy. Given the pace 
of technology change, the Strategy has a rolling two-year horizon with an annual update. The first 
Strategy covered the years 2013 and 2014; this update covers the years 2014 and 2015. 
The Government remains committed to its ICT Strategy, including its principles and targeted areas for 
action: engagement, investment and capability. Success in implementing this Strategy will mean that: 
 > it is easier for Victorians and businesses to access government services online anywhere, any time;
 > productivity improvements are realised in the public sector through smart use of technology; 
 > we invest more carefully in ICT and get better value;
 > we are engaging eectively with the ICT industry to deliver innovative and cost-eective business 
technology solutions; and
 > our people have the right skills to deliver e cient and eective ICT. 
This updated strategy demonstrates our commitment to the people of Victoria and to continuing 
to make sound investments in our future capability; making government more eective, responsive 
and productive. 
Denis Napthine MLA 
Premier of Victoria 
Gordon Rich-Phillips MLC 
Assistant Treasurer and 
Minister for Technology
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2. CONTEXT
This strategy provides high-level direction on the design and use of information and communication 
technology (ICT) to deliver better government services. 
It was developed in response to three drivers that were outlined in the original ICT Strategy and 
which are still valid: changes in citizen expectations of government services and ICT use; advances 
in technology (especially mobility and cloud); and some important gaps in ICT leadership, 
governance and skills. 
This updated Strategy will continue to guide ICT decision-making for the government as a whole 
and in individual departments and agencies. The underpinning strategic approach of the original 
Strategy remains (see inside back cover). 
2.1 The initial focus of the Strategy and progress in year one (2013)
In its first year, the Strategy focused on strengthening technology policy, governance and planning 
fundamentals. This was a necessary foundation, setting up greater collaboration and creating an 
impetus for reform in the way we procure and manage ICT.
We consolidated our central ICT functions and gave them clearer direction. Fifty specific actions 
were developed to be implemented over two years – and these are running to schedule (see 
Appendix 1). Major year one milestones include: 
 > Better websites: updating our citizen, business and data websites: vic.gov.au, business.vic.gov.au, 
and data.vic.gov.au;
 > Easier access: commencing work on the capability to give Victorians simplified access to 
government websites that require a login;
 > Significant strengthening of ICT governance: such as establishment of the Chief Technology 
Advocate (CTA), consolidating whole-of-government ICT functions, and formalising the powers 
of the whole-of-government CIO Council. The CTA was also appointed to the CenITex Board, 
ensuring alignment of government’s strategic position with operational changes being made 
within CenITex. 
 > Behaviour change: the Strategy’s strategic principles established a clear whole of government 
direction for departments and industry. Departments and agencies reported that the principles have 
informed their own strategic planning processes and helped to guide organisational restructures 
and procurement decisions. In several cases, it was reported that the profile of ICT had been 
strengthened within agencies, resulting in greater senior level engagement and understanding;
> Better investments: a move away from bespoke solutions to commercial o-the-shelf solutions; and
 > Progress against actions: year one of the Strategy’s implementation has been a success, 
particularly in setting clear policies to guide departments and gathering momentum around 
whole of government ICT initiatives. 
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2.2 The benefits arising from technology-enabled transformation
Technology penetration and innovation, when done well, provides benefits to the government, to 
the community and to Victoria’s bottom line: 
 > it improves productivity by enabling more to be produced from a given level of capital (spend) and 
labour (people) – this means more services delivered to the community from the same resources;
 > it can create simple, targeted and helpful interactions for the users of government services – this 
means the community benefits from more eective delivery by digital means – anywhere, any 
time – because it’s more convenient and frees up time for face-to-face interactions to focus on 
the more complex issues; and
 > technology can help us reduce duplication and waste by helping standardise and streamline our 
processes – leading to an improvement in internal government productivity.
2.3 What has changed in technology 
The annual update of the ICT Strategy is necessary because of the fast pace of change in the ICT 
market. Advances in technology referenced in the first Strategy have in many cases become even 
more compelling, ubiquitous and sophisticated – such as the enormous growth in numbers of 
people using smart phones and tablets to access services. 
ICT is now also being oered in smarter ways. Now there is a choice to obtain technology 
capabilities and to wrap them into products and services that can be consumed on a pay-as-you-
go basis. The uptake of these managed ICT services is increasing dramatically – driven by the 
substantial cost reductions and flexibility oered by cloud computing. The speed, flexibility and 
economies of scale oered by cloud computing are prompting organisations to rethink what needs 
to be delivered in-house – and not just at the infrastructure level, but for data and systems too. It 
is financially responsible for the Victorian Government to continue to consider these alternative 
delivery models, while making sure privacy and data security are safeguarded. 
Access to a greater range of data is improving. Smart networks, remote sensors and GPS-enabled 
devices are gathering information on power usage, air and water quality, temperature and tra c 
flow. This ‘big data’ creates opportunities to improve these systems. Social media interactions can be 
analysed, revealing new connections and insights. Government is an information-based enterprise 
and improving the way we manage and analyse data is central to improving service delivery and 
policy outcomes. 
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The potential to unlock the value in government-held datasets is immense, and gaining momentum. 
The appropriate sharing of government data – internally and with citizens and businesses (as is being 
done under the Government’s DataVic Access Policy) – should lead to transformative improvements 
in the delivery of services. 
Opportunities remain for government to stimulate more productive business-to-government 
and business-to-business commerce. For example, some government departments continue to 
use faxes or other technology or process ine ciencies. Some smaller and even medium-sized 
enterprises have not yet fully exploited the growth and productivity opportunities provided by 
modern business technologies.
The ICT vendor market is also changing. We are seeing shifts in the structure, capabilities and 
economics of the ICT market, requiring new thinking about how we engage with that market.
2.4 What has changed in how we work
Better collaboration is taking place amongst CIOs as departments and agencies move away from 
bespoke solutions, and forgo projects of lower priority in part as a response to tighter budgets. For 
example, the move away from owning and operating ICT infrastructure to buying services – and 
therefore the transition of CenITex to a leaner procurement and integration capability – is well under 
way. There is still work to be done in taking advantage of the expertise and knowledge that exists 
across government. 
There is a combination of technological possibilities and environmental factors, including the 
need to improve productivity. These factors increase the need for greater collaboration across 
government departments and agencies in pursuit of scale and other e ciencies. They also create a 
compelling case for rethinking entire business processes and workflows around service delivery.
2.5 Future priorities
Activity undertaken in 2013 has better positioned the Victorian Government to take advantage of 
new technological developments and changes in the way that citizens are using technology.
Four considerations frame the next phase of the strategy:
 > recognising citizen uptake of new technologies and the benchmark levels of service set by the 
private sector;
 > the need for greater productivity gains across government in the face of rising demand for 
government services and tightened budgets;
 > a focus on the use of technology to improve service delivery to Victorians; and
 > taking advantage of the opportunities provided by major technology trends, including the value 
in datasets, location awareness, mobility, cloud-based platforms and applications, advanced 
analytics, and cyber-security. 
Having established foundational policies and processes in year one, the ICT Strategy will now target 
the delivery of major enablers needed to support innovation and productivity gains in the operation 
and delivery of services by government.
In line with the original Strategy, and on the basis of current government business drivers, the 
following four priorities have been identified:
1 Implement new digital and mobile channels for Victorians;
2 implement a whole of Victorian Government infrastructure and services roadmap;
3 standardise systems and processes to improve the productivity of government; and
4 deepen government capability to innovate and manage risk. 
The objective is to work on a manageable number of high impact priorities, supported by strong 
implementation through specific actions. We will measure our progress in terms of impact, the 
fostering of innovation and the contribution of ICT to the government’s financial management 
objectives.
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3. PRINCIPLES 
These ten principles are to guide ICT decision making in the Victorian Government. 
1. Policy and service delivery programs will use popular digital channels
Government will continue to make its information and services easier to access and use through 
digital channels, including popular consumer technologies such as smart phones, tablets and social 
media. Making use of social media will be an important factor in the design of engagement and 
transaction strategies. 
2. Policy and programs will be increasingly co-designed, co-produced and co-delivered
Government will continue to involve citizens and businesses in the design and production of policy 
and service delivery programs. Engaging with the Victorian community in the design and delivery 
of systems and services benefits government and benefits the community. For example, human-
centred design undertaken with end users, should result in online services ‘so good that people 
prefer to use them’.
3. Information will be shared, open and managed as an asset
Information and data will be shared across government and with businesses and citizens to support 
integrated service delivery, better decision-making and innovation. Information sharing will be 
subject to privacy, security and other statutory obligations. Data will be made available in open, 
machine-readable formats. Where possible and appropriate, application programming interfaces 
(APIs) will be published to allow third parties to develop applications using government data streams 
directly. Licencing will continue to be open and non-restrictive. Information and data will be 
managed as an asset of the State with clear accountabilities.
4. Large ICT-enabled projects will be staged and focused on managing risks and delivering 
business benefits earlier
Projects with significant ICT requirements will be designed, delivered and measured against clearly 
articulated business benefits. Large projects will be broken into smaller, more manageable stages to 
improve delivery timelines and reduce the risk of project failure.
5. Competition will be promoted to drive eciency and innovation in ICT systems and services
Government will use market mechanisms to drive e ciency and innovation in ICT systems and 
services. Government will favour shorter contract terms and open standards to increase competition 
and guard against technology lock-in or single vendors securing a disproportionately high share 
of government business. Contracts and market approaches will be designed to build in and retain 
contestability.
6. ICT services will take advantage of industry capabilities
Government will analyse the market’s capacity to deliver innovative value-for-money solutions that 
improve delivery of government services. Commercial o-the-shelf software or outsourced services 
will be adopted in most cases. Government will engage early with industry and stakeholders, 
focusing on business outcomes and adapting processes to avoid customisation. 
7. ICT systems will be interoperable, modular and reusable
ICT systems (and their data) will be designed and upgraded to encourage reuse and interoperability. 
Agencies will, as the first consideration for new or updated systems, reuse and share solutions, and 
engage in joint procurement where requirements are aligned. It is expected that the number of core 
common systems that exist across all agencies will become fewer, through either reuse of existing 
systems, or by joint approaches to ‘as a service’ providers.
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8. Technology will be trialled and adopted to promote better outcomes
Technology will be trialled so that government can explore options and take advantage of new 
technologies at lower risk. Agencies will be given greater flexibility and incentive to be agile and 
innovative in service design and delivery. 
9. Cloud-based ICT services will be evaluated first for new and renewed systems
Public cloud ICT services will be evaluated to assess their suitability. The preference will be for 
standard versions provided by public cloud vendors, requiring little or no customisation. Most 
services that are supplied using ICT are not unique, and many other governments around the world 
are using standard systems serving similar needs to Victoria’s. Government does not see itself as a 
builder and owner of large ICT systems in the future, and recognises that it continues to face ICT 
obsolescence risk unless it moves in line with new modes of service provision.
10. Mobility will be incorporated into new and renewed systems
Mobility will be seen as an essential requirement for new and renewed government systems. Our 
workforce will increasingly use mobile devices, and Victorians expect to be able to engage with 
government anywhere and at any time. Location awareness and near-field communications add 
important dimensions that will increase the productivity of sta and engagement with citizens. 
Further, mobility design considerations (small, light and focussed) should guide all systems. 
Government websites need to have ‘responsive design’ functionality. 
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4. ENGAGEMENT: CREATING 
EASIER AND MORE 
PERSONALISED SERVICES  
AT LOWER COST
Victorians continue to expect e cient and personalised services online, including banking, 
shopping, social media and news. This remains important for regional communities where online 
service delivery contributes to improving convenience.
Our goals are to:
 > provide easy access to accurate information and convenient transactions;
 > provide secure, reliable, systems to improve productivity in delivering services;
 > ensure systems work together, allowing citizens and businesses to interact more easily with the 
government; and 
 > unlock government data and work with citizens and businesses to innovate and build new solutions.
4.1 What we said we would do
The first Strategy stated our intention to:
 > make greater use of online and mobile channels;
 > improve citizen access, security and control;
> share information and release government data;
 > develop better interoperability; and
 > encourage co-design and co-production.
4.2 What we have done
Important actions delivered in the first year included: identification of major strategic decisions 
around the use of digital as the priority channel for interaction with Victorians; the release of the 
Victorian Government Digital Strategy which outlines clear strategic direction in this area; the 
establishment of an identity management framework for Victorians interacting with government; 
and the commencement of release of government data (exceeding the initial target of 1,000 
datasets). Three major whole of government websites – vic.gov.au, business.vic.gov.au and data.vic.
gov.au – were redesigned and updated in line with the Strategy’s principles. The full list of completed 
actions is at Appendix 1.
4.3 What must happen next
PRIORITY ONE: Implement new digital and mobile channels for Victorians 
The government needs to increase its use of contemporary digital channels to engage with 
Victorians and to deliver services.
As consumer services become increasingly available digitally, citizens expect government services 
to keep pace. To ensure quality, ease and availability across the government’s digital presence, a 
consistent, coherent approach to design and delivery is required. 
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There are significant benefits in the adoption of consistent underlying digital government enablers, 
even though strategies and technologies may vary across departments and agencies. The Victorian 
Government Digital Strategy (developed under Action 4 of the first Strategy) outlines a set of 
foundational guiding principles to provide coordination and direction across government. Our 
approach seeks to incorporate business process improvements to ensure seamless and secure end-
to-end information flows between government and citizens. 
Reforming information flows begins with the design and implementation of a range of enabling 
processes, policies and technologies. We are targeting:
 > Digital channels: to provide better government services online and in apps. We will accelerate 
the transfer of high volume transactions online to meet the demand for greater self-service for 
Victorians and reduce demand on more expensive face-to-face and phone interactions. Design 
and implementation will include direct engagement with the Victorian community to ensure 
services are valuable and easy to use. The movement of transactions online will still leave open 
engagement options for those who do not have online access. A government social media 
policy will be developed to ensure governance arrangements and processes for government 
engagement using social media are clear. More consideration will be given to testing and 
improving the user experience for citizens and business using digital government services. 
 > Identity systems: to create easier and more secure access to government systems online. 
Building on existing identity management work (actions 3 and 7 of the first Strategy), the 
government will complete the citizen-oriented simplified log-in capability and adopt the 
Commonwealth Government’s ‘My Gov’ service for online credentials.
 > Driving more value from government data: Sharing government datasets within government 
and with Victorians creates value. Year one of the DataVic Access Policy set targets for releasing 
government data sets, which were met. From 2014 we want to focus on the usefulness, 
accuracy and timeliness of that data so that higher value datasets become available. As much 
as possible, we want data to be ready for use by applications – in useful formats, automatically 
updated, and with application program interfaces. New targets have been set (see Appendix 1) 
which include not just the number of datasets but their quality and usefulness.
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 > Using government data better within government: Government could make better use 
internally of its data holdings. Systems could work together better, data could be collected and 
stored fewer times across government, and lifecycle management of data could be streamlined. 
A data-centric viewpoint will improve the way we evaluate systems and processes. A whole-of-
government Chief Data O cer will be appointed to oversee improvements to the way data is 
managed, both within government and through its release to the public.
The following table sets out the existing and new actions to be undertaken within the Engagement 
pillar of the Strategy (actions still due in 2014 from the first strategy retain their original numbering, 
while new actions are shown as bold numbers). 
Action Due
digital channels –> so good that people prefer to use them
8. Agencies commence transition of key services online 
[action from original Strategy]
April 2014
[on track]
9. Agencies complete transition of frequent transaction services online 
[action from original Strategy]
December 2014
[on track]
51. Engage with the Commonwealth Government to implement the 
Reliance Framework (via the ‘My Gov’ service) to support high 
assurance access for citizens using online government services
Measure: 5 government services using capability by  
December 2014
August 2014
52. Establish the identity capability for citizens using online channels 
to engage with government (from work commenced in action 7)
December 2014
53. Agencies to implement actions arising from the Victorian 
Government Digital Strategy at http://digital.vic.gov.au/policies-
standards-guidelines/digital-strategy/ 
October 2015
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Action Due
54. Develop a whole-of-government social media policy/strategy to 
better engage with citizens online
February 2015
55. Provide guidance to agencies to improve the user experience 
for citizens and businesses when engaging with government 
services (based on taking a ‘customer in’ point of view, research, 
community engagement and user-testing)
November 2014
56. Develop and commence delivery of a strategy to identify and 
improve the highest volume interactions between government 
and citizens (in consultation with the Victorian community)
September 2014
57. Provide guidance for improved delivery of mobile apps (including 
creating mechanisms to prioritise third-party created apps)
July 2014
58. Commence implementation of the Victorian Government Public 
Wi-Fi Action Plan to assess the feasibility and create public WIFI 
networks in the CBDs of Melbourne, regional centres and major 
tourist destinations
June 2014
59. Undertake a co-design project with the Game Developers 
Association of Australia as a demonstration of using gamification 
to deliver value to citizens
August 2015
data –> more open, accessible and useful for Victorians
15. Commence service interoperability projects 
[action from original Strategy]
July 2014
[on track]
60. Develop and release ‘self-help’ data exploration and visualisation 
tools at data.vic.gov.au
Measure: 5 tools by September 2014
September 2014
61. Develop and commence implementation of information and 
records management strategy principles and action plan
October 2014
62. Review the role of government in managing and delivering 
fundamental spatial data, the scope of associated infrastructure 
and shared services to deliver that data, and the requirements for 
governance and coordination among departments to ensure the 
current oering is in line with this ICT Strategy and the aims of 
the DataVic Access Policy
August 2014
63. Investigate and implement opportunities for utilising ‘big data’ 
analytics capabilities within the government 
Measure: three instances implemented by May 2015
May 2015
64. Ensure that the Victorian Government is taking an holistic view 
across its data holdings by appointing a Chief Data O cer and 
developing a data strategy for internal and public data
August 2014
65. Investigate opportunities and risks emerging from internet-
addressable objects – the “Internet of Things”
Measure: three pilots underway by September 2015
September 2015
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CASE STUDY: Births Deaths and Marriages 
Organisation Architecture Co-design Project
The Victorian Registry of Births Deaths and 
Marriages (BDM) has been serving the people of 
Victoria for 160 years. But its service design was 
dated.
Using a co-design approach involving a selected 
community of 198 members (from over 500 
expressions of interest), BDM gained access to 
the thoughtful contribution of citizens, service 
partners, stakeholders and the Department 
of Justice. Through social networking tools, 
BDM harnessed the power of this community 
collaboration to reshape their service oerings to 
suit how Victorians want to consume them.
BDM shared the lessons of the co-design 
experience and process with a documentary film 
(http://youtu.be/eP22w-qt-V0).
CASE STUDY: FireReady App
The new FireReady mobile app, developed and launched 
for the 2013/14 fire season, provides a new app that is faster, 
more reliable and easier to use. The app delivers a single 
place for Victorians to access warnings and information 
from numerous emergency agencies (CFA, DEPI and MFB) 
so users don’t need to visit numerous websites. Users of 
non-supported mobile platforms can access the same 
information through the mobile-enabled VicEmergency 
website (emergency.vic.gov.au).
The app was developed based on extensive engagement 
with the community to ensure it met their needs, including 
research and interviews with people aected by the Black 
Saturday fire and other fires over a number of years. 
Focus groups, user profiling and usability testing of the 
design throughout the development process were used. 
Community feedback received since the new app was 
launched has already been used to make some changes to 
further ensure it meets expectations and is easy to use.
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5. INVESTMENT: IMPROVING 
HOW GOVERNMENT INVESTS 
AND WORKS WITH THE ICT 
INDUSTRY
The government will continue to focus on improving the way it invests in ICT and makes use of 
existing, standard business technologies in the marketplace.
Our goals are to:
 > give government employees and service delivery partners secure, reliable systems to improve 
their productivity in delivering services and developing policy
 > focus on clearly identified business outcomes, risk minimisation, early industry engagement, 
staged projects and adapting processes to make the best use of standard market oerings; 
 > re-use and share solutions across government; and 
 > enable and harness competition and market capabilities to deliver innovation, e ciency and 
productivity.
5.1 What we said we would do
In order to improve the way it invests in ICT the Government committed to:
 > improve the clarity of scope and outcomes of ICT-enabled project business cases; 
 > engage with the ICT industry to establish the feasibility, risk and most cost eective technology 
solution options;
> look first to ICT options the government already owns or has access to in order to provide the 
required benefits; 
 > improve project delivery by adopting sound project management methodologies; and
 > continue to refine the delivery of common ICT services across government.
5.2 What we have done
The first Strategy required a determination of the mix of insourced, managed and outsourced 
service delivery that would be most cost-eective and responsive to the business needs of 
government. The government’s shared services provider for ICT, CenITex, has been reviewed to 
identify opportunities for more outsourcing of services. An Expression of Interest process was used 
to explore outsourced alternatives in a way that would provide industry with an early opportunity to 
respond at a lower cost than a formal tender. 
The Government is now considering those responses as it determines how best to proceed with 
related priorities such as VicConnect (see case study). These engagements mark a new approach to 
working with industry – as outlined in the first Strategy and its principles. 
Further, ICT procurement was streamlined with the launch of a whole of government ‘eServices 
Register’ procurement system, and major ICT contracts were reviewed to ensure they still met the 
needs of government as now described in this Strategy.
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CASE STUDY: VicConnect Market Engagement
VicConnect is a strategic initiative to modernise the Government’s ICT network to deliver 
improved connectivity, mobility and collaboration services. 
The government’s existing telecommunications arrangements are nearly ten years old, a 
decade which has seen substantial transformation in the industry and considerable change 
to the size and nature of government demand and strategic service delivery needs.
Through market consultation, VicConnect used the collective capacity of the Australian ICT 
community to validate the VicConnect vision and outcomes and inform possible operational 
and commercial structures for the delivery of government telecommunications services.
The market consultation process was launched by the Chief Technology Advocate in 
March 2013 through a briefing for selected members of the telecommunications and 
ICT industry. Over 25 industry participants were invited to provide written submissions, 
and selected submissions were presented to ensure the best approach was developed. 
Over the coming year, industry will continue to be engaged including through a formal 
expression of interest process.
CASE STUDY: The Environment Protection Authority’s Cloud-Based Mobility and BYOD
To facilitate mobility and realise the benefits of a bring-your-own-device strategy in the 
workforce, the Environment Protection Authority (EPA) implemented a Mobile Computing 
Initiative, using an industry-provisioned, cloud-based solution for mobile device management 
(MDM). Cloud MDM means EPA reduces costs through no longer maintaining its own server 
hardware, and could make use of new smartphones at no more cost than previous devices.
The initiative was implemented in stages and with iterative review and consultation. Business 
users were engaged throughout the initiative, and full testing and support made the transition 
smooth and successful. From January 2014, EPA field o cers have been able to access 
resources from anywhere, at any time. The new MDM solution has improved the e ciency 
of EPA sta, contributed to a better culture and greater user experience, and unlocked 
strategic opportunities for interactions with stakeholders.
PAGE 13 
VICTORIAN 
GOVERNMENT
ICT STRATEGY  
2014 TO 2015
5.3 What must happen next 
PRIORITY TWO: Implement a whole of Victorian Government infrastructure and services roadmap.
The government needs to rationalise its approach to its ICT infrastructure and services. Our 
directions are: away from owning ICT infrastructure towards consuming standardised services 
provided by the market; away from a view that our systems are unique towards sharing them; away 
from multiple instances of common systems towards a single instance. 
Contemporary government must balance the need for new investments with the maintenance and 
enhancement of legacy applications, processes, systems, information and infrastructure. All of this 
must occur within a federated model of technology governance.
Services are replacing the traditional model of buying product or owning infrastructure, with the 
ability to procure cloud-based services such as: Infrastructure as a Service (IaaS), Software as a 
Service (SaaS), Business Processes as a Service (BPaaS) and Storage as a Service. The Government 
is moving away from the ownership and management of ICT assets under CenITex to an approach 
based on procuring these services, creating the need for an infrastructure roadmap. 
The ICT infrastructure and services roadmap will be a necessary step towards establishing a whole 
of government platform. It will build on the whole of government enterprise architecture delivered 
in year one (action 12) to determine how best to support existing and new services. Dozens of 
potential ICT services and applications will be considered when developing the roadmap, for 
example voice communication, collaboration, and document management.
The roadmap will clarify major decisions about infrastructure standards and an appropriate balance 
between achieving government-wide e ciencies and allowing for individual agency needs and 
circumstances. 
An important element for future services provision will be confirming a whole of government cloud 
framework, including principles, policies, standards, transition planning and a simplified procurement 
vehicle. The policy direction will be to implement cloud services where they create the best outcome, 
and where they create opportunities to re-use and share services and strengthen capabilities. 
The future of CenITex is being prosecuted as part of this thinking. Work is underway with the 
establishment of a larger Board and extensive industry engagement.
How government manages its data will be an important component of the roadmap. This is 
discussed in the Engagement section.
Information security will need to underpin the roadmap. The government is committed to 
the security of government information assets. A government cyber security strategy is being 
developed, building on existing frameworks from the Australian Signals Directorate and the 
Commonwealth Attorney-General’s Department. The government will also adopt recommendations 
from the recent Victorian Auditor General’s report into information security, and appoint a Cyber 
Security O cer for the Victorian Government.
In parallel with infrastructure thinking, enterprises are increasingly turning to a ‘bring your own 
device’ approach (BYOD) for their employees because:
 > contemporary workers expect to be able to choose and personalise their own devices (mobile, 
tablet and desktop computer); 
 > it permits flexible working arrangements with reduced space and energy requirements;
 > it contributes to the personal productivity of government employees; and
 > it is cost e cient.
Underpinning BYOD, a range of policies and standards are required to ensure that security, 
interoperability and performance are not compromised. BYOD is a first step in a broader approach 
to employee ICT productivity, leading to bringing your own productivity software and some storage 
– i.e. BYOE (‘bring your own everything’).
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PRIORITY THREE: Standardised systems and processes to improve the productivity of 
government. 
Government needs to improve its productivity by standardising systems and processes, using 
technology.
Government performs a number of critical roles, including development of policy, provision of 
information and services, regulation and direct transactions. While some functions may require 
specialised systems, there is plenty of room for more standardisation and sharing. As with other 
large businesses, government productivity is enhanced by eective processes and standard 
procedures; for example: financial accounting, management of accounts payable and receivable, 
payroll and human resource management, briefing management, grants management, licencing, 
and fee payments. Agencies also use standard types of information for briefing, budgeting, research 
and public accountability processes. 
The government is prioritising opportunities to improve high volume government processes. 
Assessments of whole of government approaches to electronic document management, and 
customer relationship management will be undertaken. The Government will actively promote 
greater re-use of ICT.
These reforms will rely on streamlined procurement processes, strong leadership and discipline to 
align business processes, and a focus on business transformation rather “IT projects”.
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The following table sets out the existing and new actions to be undertaken within the Investment 
pillar of the Strategy (actions still due in 2014 from the first strategy retain their original numbering, 
while new actions are shown as bold numbers).
Action Due
infrastructure –> get more productivity, flexibility and better value
28. Establish a public facing ICT-enabled project status dashboard to 
increase accountability and transparency 
[action from original strategy]
December 2014
[on track]
66. Develop a whole-of-government policy position that will 
guide agencies to develop an agency level ‘bring your own 
device’ (BYOD) policy that will extend, where there is benefit, 
to devices, productivity software and storage (‘bring your own 
everything’, BYOE)
February 2015
67. Implementation and ongoing delivery of an ICT network for the 
delivery of standardised services to departments and agencies 
(the ‘VicConnect Project’)
ongoing
68. Continue unpacking services currently delivered by CenITex; 
and implement the future state for CenITex and its remaining 
functions
ongoing
69. Review existing accessibility guidance for outward-facing and 
internal-to-government systems to ensure ICT systems take 
into account contemporary accessibility practice and legal 
obligations
March 2015
70. Complete a whole of Victorian Government infrastructure and 
services roadmap, in consultation with agencies
August 2015
new delivery models –> take advantage of contemporary ICT
71. Develop a public cloud framework and associated cloud 
guidance for use by departments and agencies
July 2014
72. Support innovation projects through the Victorian Government 
Innovation Fund
Measure: 10 projects by June 2015
February 2014 
to June 2015
security –> protect government systems and data
73. Develop a cyber security strategy for the Victorian Government June 2014
standardised systems & processes –> stop ‘reinventing the wheel’
74. Continue to investigate and implement common ICT services 
across the Victorian Government 
Measure: three services by June 2015
Ongoing
75. Agencies to provide annual plans and data on their existing 
services and applications to DSDBI every twelve months to 
inform whole-of-government strategy and architecture 
Measure: 100% return from in-scope agencies
Ongoing
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6. CAPABILITY: IMPROVING 
TECHNOLOGY GOVERNANCE 
AND PLANNING, BUILDING 
INTERNAL CAPABILITY AND 
ENCOURAGING INNOVATION
The government continues to recognise that the workforce needs to be appropriately skilled and 
capabilities are in place. 
Our goals are to:
 > provide clear whole-of-government ICT strategy, governance and accountabilities;
 > build skills in technology leadership, project management, commercial engagement, business 
engagement, architectural design, information management, leadership, customer focus and 
problem solving; and 
 > create an innovative culture that manages risk while delivering productivity and better services.
6.1 What we said we would do
The Victorian Government stated commitments to:
 > strengthen ICT leadership with responsibilities, reviews and reporting;
 > improve project delivery by improving the skills and capabilities of project management boards;
 > build business intelligence; and
> improve capability.
6.2 What we have done
ICT planning and governance has had a strong start in the establishment of structures, processes 
and annual reporting. Building upon this, the development of a Victorian Public Service ICT 
Capability Framework has been completed – which will provide guidance to conducting workforce 
analysis and planning in a structured, informed way. 
The framework is also an element of the Victorian ICT Workforce Development Plan, developed by 
the skills subcommittee of VICTAC. 
The Victorian Public Sector Capability Strategy has commenced work on strengthening digital 
literacy at the commercial, business and market levels with the Victorian Public Service. This work is 
being linked to the capability work set out in this Strategy.
The government has commenced its ICT Governance Education Program for Executives to 
strengthen the capabilities of executives sitting on project boards.
PAGE 17 
VICTORIAN 
GOVERNMENT
ICT STRATEGY  
2014 TO 2015
CASE STUDY: The State Revenue Oce – Building Iterative Capability 
The State Revenue O ce’s (SRO) Unclaimed Moneys (UCM) project delivered an 
improvement in system architecture, business process alignment and service delivery. The 
project delivered e ciency and eectiveness benefits for this function. But just as important 
as what was delivered is how it was delivered.
The UCM project was the first Business Process Management application of SRO’s new 
system architecture. Implementing iteratively, instead of as a large-scale system replacement, 
kept risks low and ensured constant value delivery to the core of the business. It allowed 
close governance of value, changes and risk. The project was supported by both technology 
and business engagement which contributed to an uplift in internal capability.
The project demonstrated the significant gains to be had from a structured approach. The 
modular, reusable system of services and processes proved that, through standards-based 
interfaces, both large scale vendor ecosystems as well as smaller or open-source solutions 
can fulfil key capabilities.
Further, the project demonstrated and developed capabilities key to implementing the 
overall program, introduced best practices and put in place sustainable methodologies to the 
ongoing benefit of the business.
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6.3 What must happen next
PRIORITY FOUR: Deepen government capability to innovate and manage risk. 
The government needs to deepen its capability, reward innovation, manage risk and develop a 
stronger culture of seeking business-focussed services directly from the market. 
Capability building is never complete. In an environment that changes as rapidly as technology, 
investment in skills and processes must be ongoing. Priority areas for deepening capability include:
 > ICT leadership skills to identify the transformative potential of technology and the expertise to 
manage risk, ensure eective implementation and realise benefits;
 > commercial, procurement, negotiation, project and program management skills;
 > architectural, information management and business process improvement skills; and
 > business analyst, engagement and service brokerage skills.
The accelerating trend towards purchasing ICT as a service (at the levels of infrastructure, data, 
or applications – or as a full service) requires dierent skills than those needed for previous in-
house systems developments. This needs to be addressed – and not just for ICT sta, but for any 
government sta involved in designing and procuring systems. Projects that are enabled by ICT will 
change in character and will still need strong governance and oversight.
With the completion of the ICT Governance Education Program design (action 29 of the first 
Strategy, see case study), the Victorian Public Sector Commission will commence running the 
Program from April 2014, aimed at government business executives on project boards. 
A contemporary strategy must support government employees to be more productive and better 
equipped to meet rising expectations. The Strategy seeks to provide the tools, training and support 
that underpin eective management, collaboration and innovation. For example, Victoria Police has 
already embarked on small training projects involving the use of electronic online games techniques 
– or ‘serious games’. These projects will provide scalable applications that target high priority citizen 
and business service delivery.
CASE STUDY: ICT Governance Education Program 
At some point in their careers, many public sector executives will have responsibility for a 
project enabled by ICT. 
The presence of ICT in a project does not change the accountabilities or the fundamental 
principles of good decision-making. However, it can make the decisions more complex. For 
example, the timeframe for decision-making and for seeing the impacts of those decisions 
can be longer. The language of ICT can be obscure, ambiguous and confusing. The rate of 
change in ICT, and the extent of opportunities and options, can be bewildering. And there 
can be a mismatch between what people were expecting from the project, and what is 
actually delivered.
Responsible executives can help avoid these problems through timely directions and clear 
sound decisions. Arising from the first ICT Strategy, a program of education for executives 
involved in ICT-enabled projects has been developed by the Victorian Public Sector 
Commission following consultation across government, and is now being delivered. It 
promotes awareness of ICT governance, informs and empowers decision-makers, and 
provides a forum for sharing lessons, to improve ICT-enabled projects.
http://www.vpsc.vic.gov.au/leadership-aamp-management/ict-governance-education-program.html
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The Victorian ICT Workforce Development Plan sets out a suite of new actions to be implemented 
through collaboration between government, industry and the education sectors. Among them are 
several actions devoted solely to the government’s ICT workforce, including development of the 
VPS ICT Capability Framework (Actions 47 and 48 of the first strategy), based on the established 
Skills Framework for the Information Age. In addition, a new business and technology stream will be 
introduced to the government’s graduate program to provide a stronger focus on building technology-
related careers in a government context. These priorities will be addressed over coming years.
We will explore linking government capability development to industry and professional associations 
to encourage end-to-end thinking.
CASE STUDY: Victorian ICT Workforce Development Plan
In an environment of rapid change, there is continuing demand for people with up-to-date 
ICT skills and capabilities. Building a robust and highly skilled ICT workforce is a challenging 
task that requires joint action from government, industry groups, professional bodies and the 
education sector. 
Recognising the demand, VICTAC formed the ICT Skills Subcommittee, made up of senior 
representatives of industry, education, professional bodies and the government, to develop 
an ICT Workforce Development Plan.
This plan recommended a series of actions supporting three strategic objectives:
 > overcoming misconceptions and increasing awareness of ICT as a rewarding career;
 > optimising the contribution ICT oers to business; and
 > improving alignment between business and ICT teaching.
The Victorian ICT Workforce Development Plan, a natural product of the directions set in the 
original Victorian Government ICT Strategy, will strengthen Victoria’s ICT workforce.
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Finally, we must not lose sight of the increasing capacity of the business units of government 
to simply acquire services directly from the market, without involvement of government ICT 
professionals. The increasing ease of doing this is a marker for how far the ICT market has moved, 
and can provide quick wins for business areas. However, it presents strategic challenges for keeping 
systems able to interoperate and for data to be shared when needed. Capability development and 
clear guidance needs to extend beyond traditional ICT areas of government.
The following table sets out the existing and new actions to be undertaken within the Capability 
pillar of the Strategy (action still due in 2014 from the first strategy retains its original numbering, 
while new actions are shown as bold numbers). 
Action Due
deepen capability –> get better at innovating and managing risk
46. Agencies commence implementation of an improved reporting 
and analytics capability 
[action from original strategy]
July 2014
[on track]
76. Deliver the ICT Governance Education Program for ICT-enabled 
project sponsors and business executives
Measure: 100% of executives on ICT project boards have 
completed the program by March 2015
April 2014 
and ongoing
77. Implement the actions arising from the Victorian ICT Workforce 
Development Plan
From 
April 2014
78. Implement a process to formalise the sharing of government ICT 
expertise more readily between departments and agencies 
November 2015
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CASE STUDY: $12 million innovation fund to promote advancements in government IT.
The Victorian Government has launched an innovation fund for pilot projects or technology 
trials to improve government service delivery. The new fund is another step in the 
government’s recently reinvigorated state business technology policy. It will focus on 
boosting public sector productivity and delivering improved services.
The fund provides support to collaborative projects that harness advances in technology to 
manage information, deliver new or improved services, or strengthen citizen engagement 
with government. It aims to support the improvement of Victorian government service 
delivery through the application of new technologies. 
By providing assistance for pilot projects or technology trials, it seeks to:
 > foster innovative ICT applications that improve government service delivery;
 > improve service delivery in rural and regional Victoria using high capacity broadband;
 > strengthen citizen engagement and access to government information using 
contemporary digital platforms;
 > improve public sector productivity; and
 > accelerate the innovative use of government data.
Projects will need to be implemented in accordance with the ICT Strategy principles of 
taking a staged approach to development and implementation, and harnessing industry 
capabilities. 
www.business.vic.gov.au/vgtif
PAGE 22 
VICTORIAN 
GOVERNMENT
ICT STRATEGY 
2014 TO 2015
7. MAKING IT HAPPEN 
Working on digital engagement will require greater collaboration with the citizens and businesses of 
Victoria as well as across the public sector itself to ensure we are designing and delivering services 
that are easy to access and use.
Creating a clearer infrastructure and services roadmap will require greater engagement with the 
ICT industry to help guide us and strong internal relationships between government ICT experts.
Standardising our systems and processes will require a closer relationship between the information 
technology experts in government, the ICT industry and the owners of critical government business 
functions. Pursuing this will involve closer integration of business process and more willingness to 
share and consider design from the community perspective.
Deepening our capability and our focus on innovation will require investment that is underpinned 
by recognition of the value of good decision-making and innovative solutions. 
The ongoing eectiveness of this Strategy itself will need to be measured and communicated.
The increase in productivity, and benefits sought from this Strategy will require collaboration across 
government. No one agency or business unit in government is capable of achieving this alone. 
Achieving improvement will require the CTA and his team to work closely with the Productivity 
and Delivery Unit in the Department of Premier and Cabinet, the High Value High Risk unit in the 
Department of Treasury and Finance, the Deputy Secretaries Steering Committee, the Victorian 
Secretaries Board and the CIO Council. It will require business units across government to recognise 
the value in using ICT in a coordinated and standardised manner. Progress will be dependent on 
two-way flows of meaningful information, avoiding the trap of superficial compliance exercises that 
take time and provide little benefit.
The government will update the ICT Strategy again in one year’s time, in keeping with our 
commitment, and the quick pace of technology.
A complete list of new actions from this updated Strategy is at Appendix 2.
The formal scope of agencies covered by the Strategy is shown at Appendix 3.
Acknowledgements are shown at Appendix 4.
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APPENDIX 1: ORIGINAL ACTIONS – 
2013 TO 2014
Note: Completed actions are in bold.
Action Due Status
ENGAGEMENT
1. Update Victoria’s web portal to 
provide search-driven access to 
government information, services, 
directory information and mobile 
apps
March 
2013
Complete
The new web portal was released in 
February 2013 and is available at:  
vic.gov.au
2. Agencies to register their mobile 
apps in a central, searchable 
published list
March 
2013 and 
ongoing
Complete and ongoing
The central list of mobile apps was 
released in February 2013 and is 
available at: vic.gov.au/social-media/
mobile-apps
3. Develop an identity management 
framework that enables Victorians 
to gain access to government 
services simply and securely
December 
2013
Complete
The new framework was released in 
December 2013 and is available at: 
http://digital.vic.gov.au/policies-
standards-guidelines/identity-and-
access-management/
4. Develop a Channel Strategy: 
channel selection; identify high 
volume transactions
September 
2013
Complete
The Channel Strategy has been 
enlarged to become a Digital Strategy 
that outlines an 18 months and 36 
months plan for digital engagement. 
It is available at: digital.vic.gov.au/
policies-standards-guidelines/digital-
strategy/
5. Complete review, and continue 
rationalisation of the Victorian 
Government’s website portfolio to 
avoid complexity and waste
December 
2013
Complete
The report was completed and sent to 
all CIOs in December 2013
6. Provide guidance to agencies on 
adoption of mobile technologies
December 
2013
Complete
A process has been created through 
which the Chief Technology Advocate 
(CTA) will review and endorse future 
public-facing mobile applications 
before they proceed to production. 
Supplementary guidance is being 
developed to help departments and 
agencies identify valid application ideas
7. Commence implementation of 
an identity capability for citizens 
wanting to use online channels to 
engage with government
March 
2014
Complete 
Implementation of this capability has 
commenced
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Action Due Status
8. Agencies commence transition of 
key services online
April 2014 Commenced and on track
9. Agencies complete transition of 
frequent transaction services online
December 
2014
On track
10. Continue to implement website 
management standards
Ongoing Commenced and ongoing
Current website management standards 
are available at: http://digital.vic.gov.
au/policies-standards-guidelines/
website-management-framework/
11. Continue to implement information 
security standards to ensure citizen 
and government data is protected
Ongoing Commenced and ongoing
Current information security standards 
are available at: http://digital.vic.gov.
au/policies-standards-guidelines/
information-security/
12. Develop an enterprise architecture 
and interoperability framework to 
support information sharing across 
systems and services
September 
2013
Complete
The current framework was completed 
in September 2013 and is available 
at: http://digital.vic.gov.au/policies-
standards-guidelines/enterprise-
architecture-and-interoperability-
frameworks/
13. Develop a whole-of-government 
approach to privacy and 
informed consent by citizens 
to share personal data between 
government agencies
September 
2013
Complete
The guidelines were completed in 
September 2013 and are available at: 
http://digital.vic.gov.au/policies-
standards-guidelines/information-
management/
14. Identify opportunities for service 
integration across service clusters, 
for example emergency services
December 
2013
Complete
An analysis of service integration 
opportunities was completed in 
December 2013. The analysis was 
finalised in a register format and is 
available to departments and agencies
15. Commence service interoperability 
projects
July 2014 On track
16. Continue to provide information 
management standards and advice
Ongoing Commenced and ongoing
Current website management 
standards available at: http://digital.vic.
gov.au/policies-standards-guidelines/
information-management/
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Action Due Status
17. Continue to promote greater 
government and community use of 
location-related information
Ongoing Commenced and ongoing
Current location-related information 
available at: data.vic.gov.au/category/
Spatial+Data
18. Development of mandatory 
standards and guidelines to 
support the DataVic Access Policy
April 2013 Complete
Standards available at DataVic Website: 
data.vic.gov.au/cms/policy/285
19. Commence implementation 
of the DataVic Access Policy 
and supporting standards and 
guidelines
April 2013 Complete
Standards available at DataVic Website: 
data.vic.gov.au/cms/policy/285
20. Make spatial data discoverable and 
accessible through the DataVic 
website
June 2013 Complete and ongoing
data.vic.gov.au/category/Spatial+Data
21. Update the DataVic website to 
better support data release 
September 
2013
Complete, with additional 
improvements planned
data.vic.gov.au
22. Agencies complete 
implementation of the DataVic 
Access Policy and supporting 
guidelines
September 
2013
Complete
23. Agencies progressive release of 
datasets on data.vic.gov.au (target: 
1000 datasets by September 2013)
New Measure: 3000 datasets by 
December 2014
New Measure: ten significant 
datasets from each department  
and agency
New Measure: application 
programming interface (API) 
target: ten dynamic datasets with a 
published API by December 2014
New Measure: at least 25 
applications derived from the data
Ongoing Commenced and ongoing
The original target of 1000 data sets 
was exceeded in June 2013 (now over 
1300 datasets).
The original target of ten applications 
being developed by the market has 
been met.
24. Agencies identify co-design and 
co-production opportunities
September 
2013
Complete
Departments and agencies supplied 
their information in a single register in 
September 2013.
25. Agencies commence 
implementation of co-design  
and co-production projects.
March 
2014
Complete
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Action Due Status
INVESTMENT
26. Implement a clearer project 
funding and management model, 
building on the existing High Value 
High Risk framework
June 2013 Complete 
A process of enhanced scrutiny for 
High Value High Risk (HVHR) capital 
projects was implemented in June 
2013. A factsheet is available here: dtf.
vic.gov.au/High-Value-High-Risk
27. Provide government-wide advice 
on the selection and use of project 
management methodologies
June 2013 Complete
The advice is available at: http://
digital.vic.gov.au/policies-standards-
guidelines/ict-projects/
28. Establish a public facing ICT-
enabled project status dashboard 
to increase accountability and 
transparency
December 
2014
On track
29. Establish an education program for 
ICT-enabled project sponsors and 
business executives
December 
2013
Complete
The education training program was 
established in December 2013. An 
online portal for the program will be 
available in early 2014
30. Transition to the new eServices 
Register arrangements
July 2013 Complete
The new eServices register was 
completed in July 2013 and is available 
at: http://110.34.53.82/VictorianGov/
LandingPage.aspx
31. Agencies identify opportunities to 
pursue service-based ICT oªerings
July 2013 Complete
Agencies submitted their Information to 
a register in July 2013
32. Agencies demonstrate use of 
service-based ICT procurements
December 
2013
Complete
The list of service-based ICT 
procurements was made available to 
departments and agencies in a register 
format in December 2013
33. Develop new Victorian 
Government Purchasing Board 
Procurement Policy Framework to 
support more flexible procurement 
practices
June 2014 Complete
The framework is available at: 
http://www.procurement.vic.gov.
au/CA2575BA0001417C/pages/
procurement-reform-policies,-guides-
and-tools
34. Review of major ICT contracts to 
ensure a holistic and strategic view 
is taken across major ICT services 
and products
Ongoing Commenced and ongoing
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35. Determine the mix of in-sourced, 
managed and outsourced 
service delivery which is most 
cost eªective, most responsive 
to business needs and which 
best leverages the expertise and 
opportunities available in the 
market
June 2013 Complete
This action was completed in June in 
two parts:
 > The announcement to CenITex sta 
on the future of CenITex; and
 > planning decisions being made in 
agencies through Action 42
36. Agencies provide base level data 
on their existing services and 
applications
September 
2013
Complete 
All data was compiled in September 2013
37. Develop a whole-of-government 
register of existing services and 
applications
December 
2013
Complete
A secure site was established to make 
the data available to departments and 
agencies in December 2013
38. Review and implement ICT 
governance and organisational 
structures
March 
2013
Complete
Both the governance changes and the 
organisational changes are in place and 
operating
39. Commence regular reporting 
on ICT strategy progress to 
Government
October 
2013 and 
ongoing
Commenced and ongoing
40. Establish annual ICT planning 
processes
April 2013 Complete
The development of the annual 
planning process was completed in 
April 2013. The process is available for 
government via a secure site
41. Establish a review process for 
new investments for alignment 
with government requirements 
and to identify sharing and reuse 
opportunities
April 2013 Complete 
The process is available for government 
via a secure site
42. Agencies submit their annual ICT 
plan for assessment by VICTAC
July 2013 Commenced and ongoing
43. Develop a whole of government 
ICT governance and guidelines 
framework
September 
2013
Complete
The framework is available at: http://
digital.vic.gov.au/policies-standards-
guidelines/ict-governance/
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Action Due Status
CAPABILITY
44. Develop a framework for 
the consistent description of 
performance measures
December 
2013
Completed
digital.vic.gov.au/policies-standards-
guidelines/reporting-and-analytics/
45. Agencies describe their plans 
for adopting the reporting and 
analytics framework (created in 
action 44)
March 
2014
Complete
Agencies have completed a current 
state assessment and developed plans 
to adopt the framework
46. Agencies commence 
implementation of an improved 
reporting and analytics capability
July 2014 On track. Action updated to include 
improved reporting
47. Develop a Victorian Public Service 
ICT capability framework
December 
2013
Complete
The VPS ICT Capability Framework and 
Workforce Plan report was completed 
and presented to the CIO Council in 
December 2013
48. Commence implementation of the 
ICT capability framework
March 
2014
Complete 
Implementation of the capability 
framework based on the Skills 
Framework for the Information Age 
commenced January 2014
49. Agencies identify innovation 
projects
July 2013 Commenced and ongoing
A register is available for government via 
a secure site
50. First tranche of innovation projects 
to commence
December 
2013
Commenced
First tranche of innovation projects 
includes; Ministerial parliamentary 
correspondence system, cloud 
productivity tool trial, cloud storage trial 
and BYOD trial.
The Victorian Government 
Technology Innovation fund has 
now been established – business.
vic.gov.au/industries/information-
and-communication-technology/
programs/victorian-government-
technology-innovation-fund
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APPENDIX 2: NEW ACTIONS –  
2014 TO 2015
Complete list of all new actions as shown throughout this Strategy.
Action Due
digital channels –> so good that people prefer to use them
51. Engage with the Commonwealth Government to implement the 
Reliance Framework (via the ‘My Gov’ service) to support high 
assurance access for citizens using online government services
Measure: 5 government services using capability by  
December 2014
August 2014
52. Establish the identity capability for citizens using online channels 
to engage with government (from work commenced in action 7)
December 2014
53. Agencies to implement actions arising from the Victorian 
Government Digital Strategy at http://digital.vic.gov.au/policies-
standards-guidelines/digital-strategy/ 
October 2015
54. Develop a whole-of-government social media policy/strategy to 
better engage with citizens online
February 2015
55. Provide guidance to agencies to improve the user experience 
for citizens and businesses when engaging with government 
services (based on taking a ‘customer in’ point of view, research, 
community engagement and user-testing)
November 2014
56. Develop and commence delivery of a strategy to identify and 
improve the highest volume interactions between government 
and citizens (in consultation with the Victorian community)
September 2014
57. Provide guidance for improved delivery of mobile apps (including 
creating mechanisms to encourage third-party created apps)
July 2014
58. Commence implementation of the Victorian Government Public 
Wi-Fi Action Plan to assess the feasibility and create public WIFI 
networks in the CBDs of Melbourne, regional centres and major 
tourist destinations
June 2014
59. Undertake a co-design project with the Game Developers 
Association of Australia as a demonstration of using gamification 
to deliver value to citizens
August 2015
data –> more open, accessible and useful for Victorians
60. Develop and release ‘self-help’ data exploration and visualisation 
tools at data.vic.gov.au 
Measure: 5 tools by September 2014
September 2014
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61. Develop and commence implementation of information and 
records management strategy principles and action plan
October 2014
62. Review the role of government in managing and delivering 
fundamental spatial data, the scope of associated infrastructure 
and shared services to deliver that data, and the requirements for 
governance and coordination among departments to ensure the 
current oering is in line with this ICT Strategy and the aims of 
the DataVic Access Policy
August 2014
63. Investigate and implement opportunities for utilising ‘big data’ 
analytics capabilities within the government 
Measure: three instances implemented by May 2015
May 2015
64. Ensure that the Victorian Government is taking an holistic view 
across its data holdings by appointing a Chief Data O cer and 
developing a data strategy for internal and public data
August 2014
65. Investigate opportunities and risks emerging from internet-
addressable objects – the “Internet of Things” 
Measure: three pilots underway by September 2015
September 2015
infrastructure –> get more productivity, flexibility and better value
66. Develop a whole-of-government policy position that will guide 
agencies to develop an agency level ‘bring your own device’ 
(BYOD) policy that will extend, where there is benefit, to devices, 
productivity software and storage (‘bring your own everything’, 
BYOE)
February 2015
67. Implementation and ongoing delivery of an ICT network for the 
delivery of standardised services to departments and agencies 
(the ‘VicConnect Project’)
ongoing
68. Continue unpacking services currently delivered by CenITex; 
and implement the future state for CenITex and its remaining 
functions
ongoing
69. Review existing accessibility guidance for outward-facing and 
internal-to-government systems to ensure ICT systems take 
into account contemporary accessibility practice and legal 
obligations 
March 2015
70. Complete a whole of Victorian Government infrastructure and 
services roadmap, in consultation with agencies
August 2015
new delivery models –> take advantage of contemporary ICT
71. Develop a public cloud framework and associated cloud 
guidance for use by departments and agencies
July 2014
72. Support innovation projects through the Victorian Government 
Innovation Fund 
Measure: 10 projects by June 2015
February 2014 to  
June 2015
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security –> protect government systems and data
73. Develop a cyber security strategy for the Victorian Government June 2014
standardised systems & processes –> stop ‘reinventing the wheel’
74. Continue to investigate and implement common ICT services 
across the Victorian Government 
Measure: three services by June 2015
Ongoing
75. Agencies to provide annual plans and data on their existing 
services and applications to DSDBI every twelve months to 
inform whole-of-government strategy and architecture 
Measure: 100% return from in-scope agencies
Ongoing
deepen capability –> get better at innovating and managing risk
76. Deliver the ICT Governance Education Program for ICT-enabled 
project sponsors and business executives 
Measure: 100% of executives on ICT project boards have 
completed the program by March 2015
April 2014 and ongoing
77. Implement the actions arising from the Victorian ICT Workforce 
Development Plan
From April 2014
78. Implement a process to formalise the sharing of government ICT 
expertise more readily between departments and agencies 
November 2015
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APPENDIX 3: SCOPE
This ICT Strategy has been designed to have wide applicability across Victorian Government 
departments and agencies.
Its principles and actions should guide design, planning and action within any agency funded by the 
government.
For the purposes of accountability in relation to the specific actions of the Strategy, the following 
departments and agencies are formally in scope:
All Departments
Department of Education and Early Childhood Development
Department of Environment and Primary Industries
Department of Health
Department of Human Services
Department of Justice
Department of Premier and Cabinet
Department of State Development, Business and Innovation
Department of Transport, Planning and Local Infrastructure
Department of Treasury and Finance
Agencies
Ambulance Victoria
CenITex
Country Fire Authority
Emergency Services Telecommunications Authority
Environment Protection Authority
Metropolitan Fire and Emergency Services Board
Public Transport Victoria
State Revenue O ce
Victoria Police
VicRoads
Victoria State Emergency Service
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Goals
Information and Service 
Improvement
Victorians have easy access to 
accurate information and convenient 
transactions
Government Productivity
Government employees and service 
delivery partners have secure, reliable, 
systems to improve their productivity 
in delivering services and developing 
policy
Strategic priorities
Engagement
PRIORITY 1: Implement new digital 
and mobile channels for Victorians
Investment
PRIORITY 2: Implement a whole of 
Victorian Government infrastructure 
and services roadmap
PRIORITY 3: Standardise systems and 
processes to improve the productivity 
of government
Capability
PRIORITY 4: Deepen government 
capability to innovate and manage risk
Principles
Digital delivery Co-design &  
co-produce
Open 
information 
assets
Large Projects 
staged & 
managed
Competition 
benefits for 
services
Leverage industry 
capabilities
Interoperation  
& reuse
Agile technology 
trials
Cloud Mobility
Actions
(Appendices 1 and 2)
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Goals
Information and Service Improvement
Victorians have easy access to accurate 
information and convenient transactions
Government Productivity
Government employees and service delivery 
partners have secure, reliable systems to 
improve their productivity in delivering 
services and developing policy
E
N
G
A
G
E
M
E
N
T
FROM TO
Limited or inconvenient choices on how 
citizens and businesses interact with the 
Victorian Government.
Easier access to personalised government 
services, transactions and information .
Government developing systems 
and services on behalf of citizens and 
businesses.
Unlocking government data and working with 
citizens and businesses to innovate and build 
new solutions.
Citizens and businesses having to go to 
multiple places because government 
systems do not work together.
Technology links the systems, allowing easier 
interactions between citizens and businesses 
with the Victorian Government.
IN
V
E
ST
M
E
N
T
FROM TO
Large, complex ICT projects resulting in 
highly customised, expensive systems 
that do not always realise benefits.
A focus on clearly identified business outcomes, 
risk minimisation, early industry engagement, 
staged projects and adapting processes to make 
the best use of existing market oerings.
Uncoordinated agency-specific 
investment which does not leverage or 
build on existing solutions.
Reusing and sharing solutions across 
government.
Overly prescriptive process-oriented 
procurement which does not take into 
account market capabilities.
Enabling and harnessing competition and 
market capabilities to deliver innovation, 
e ciency and productivity.
C
A
P
A
B
IL
IT
Y
FROM TO
Some whole-of-government 
coordination of strategic ICT capability.
Clear whole-of-government ICT strategy, 
governance and accountabilities, with benefits 
articulated and impact measured.
A focus on technical expertise. Building skills in technology leadership, project 
management, commercial engagement, 
business engagement, architectural design, 
information management, customer focus and 
problem solving.
A risk-averse approach that stifles 
innovation.
An innovative culture that manages risk while 
delivering productivity and better services.
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DSDBI 6657
